November 17, 2025

MINUTES OF THE SPECIAL JOINT TAMA-TOLEDO COUNCIL MEETING
FOR TOLEDO, IOWA HELD IN THE COUNCIL CHAMBERS, TAMA CIVIC CENTER AT 5:00 P.M.

The joint meeting began at 5:00 p.m. with Tama Mayor Brian Hanus present and presiding. Answering roll call
for Tama by Berger were Babinat, Jimenez, Robinson, Thomas, and Eisentrager. Toledo Mayor Sokol was
present and answering roll call for the City of Toledo were Cook, Vesely, Pansegrau, Boll, and Goodhart
present. Others present were Jordan, Ollendieck, McAdoo, Berger, S. Zmolek, C. Ahrens, Officer Jefferson,
Chief Quigley and numerous guests.

Mayor Hanus welcomed all guests and moved the Aquatic Rec board up as Chelsea Ahrens was not present
yet for STC Rec. Shayna Zmolek, President, expressed Thanks to Toledo and Tama for their support. The pool
had a good year. It is the 20" anniversary of the facility and the boiler was replaced and the cities contributed
additional funds to allow for large wage increases. The pool averaged 232 people per day. Next year they
may have to cap increases to pool passes and admission fees, as sales were down which may indicate they
have reached their maximum. The Aquatic board is not requesting additional allocations from the cities this
year which is at $90,850 annually from each. No comments given by either council.

Officer Vern Jefferson and Chief Quigley gave an update and information on the joint SRO program with the
South Tama schools. They reviewed activities and goals for the upcoming year.

Chelsea Ahrens, President was present for the STC Rec Board. Ahrens thanked each council and appreciates
the support given by each community for K thru 8" Rec programs. The REC program relies on parents and
volunteers. The STC Rec Board Thanked both Toledo and Tama for their continued support, with Tama
allowing use of the former Tama Papermill at no cost to the Rec, but there is no heat or running water in the
facility to utilize during the cold months. They are looking for a long-term facility for the future. Ahrens
noted that the Rec board would like to request an additional $1,000 from each city in FY27. No comments or
question by either city.

Mayor Hanus updated on the joint sidewalk that the beacon light is moving forward at this time, but with the
absence of Apfel, that is all that he could state,

Hearing no other comments, Hanus requested a motioned to adjourn. Robinson motioned, seconded by
Babinat, all present in person voiced ayes, motion carried and the meeting adjo ned at 5:25 p.m.
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