January 12, 2026
Minutes of the regular Toledo Council meeting & budget work session held at the Reining Center,
1007 S. Prospect Drive, Toledo IA starting at 5:00 p.m.

The meeting was called to order at 5:00 p.m. with Mayor Sokol present and presiding. Answering roll call for
the City of Toledo were Boll, Ray, Cook, Vesely, and Pansegrau. Others present were Jordan, J. Brown,
Marquess, Chief Quigley, McAdoo, and S. Chandonia.

Mayor Sokol requested a motion to approve the consent agenda, Cook motioned to approve, seconded by
Vesely. All present voiced ayes, no nays, motion carried. The approved consent agenda consisted of the
following items: minutes from the 12/22/2025 regular council meeting, 11/18/2025 Library board meeting,
and 12/22/2025 planning & zoning meeting. The current financial reports, December 2025 bank
reconciliation and invoices from December 23, 2025 through January 12, 2026 in the amount of $69,213.11
and payroll in the amount of $37,700.43. No liens to certify, building permits: 2025-41: NW of 802 US-30
Business-placing 350 buried cable; 2025-53: W Madison & W Washington-place 122’ buried FOC; 2025-54: W
Ohio, W Ross, S Green, W Marshall, § Broadway, and E Marshall-buried cable; 2025-60: 202 E Vine-fiber optic
cable build and liquor license approvals for Casey’s Marketing class E retail ownership amendment and Kwik
Trip Inc class E retail ownership amendment.

CLAIMS REPORT

Airgas shop supplies $159.05
Alliant Encrgy city clectric/gas $7,172.29
Alvarado, Heicey library custodian $142.00
ATRT city wireless $965.52
Aureon city phone/internet $1,816.66
Avesis employee vision deduction $192.49
B'S Auto police 2020 Durango repairs 5910.37
Bankcorp Employee Flex ACH $205.33
Base city cafeteria plan fees $365.75
Bound Tree Medical, LLC EMS supplies $334.55
Campbell, Kent Reinig mgr/custodian 5750.00
Carguest city repair/maint supplies $681.20
Cedar Rapids Tire bulk snow tire chains $1,425.00
Column Software city publication fees $209.32
CSS Consulting police gtrly backup/antivirus ~ $88.20
Dammann, Brent 2026 uniform stipend PW $300.00
EFTPS FED/FICA Tax $11,720.51
Galls, LLC police uniforms $420.55
Global Payments EMS credit card fees $16.83
Graff, Curt 2026 uniform stipend PW $300.00
Grainger sewer supplies 5652.24
Gronewold, Bell, Kyhnn & Co.P. city FY25 audit fees $2,537.83
Hardon's police bathroom repair $168.00
Hawkeye Fire & Safety Reinig fire inspection $207.00
Hrabak Lumber Co. city supplies $97.45

IA Dept. of Revenue water/sewer sales tax remit 54,141.59
lowa Step and Tank snow operating supplies $236.80
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Jamieson, Cheisea

Reinig rental deposit refund

$100.00

limenez, Richard 2026 uniform stipend PW $300.00
Jordan, Kendall 2026 uniform stipend PW $300.00
K&M Sanitation city garbage service $155.00
Martens, Melinda Reinig bartender $82.50
Medicap Pharmacy EMS medications $329.95
Microbac Laboratories, Inc. utility testing fees $1,965.00
New Century F.S. city fuel/supplies $4,160.92
Nunez, Cindy Reinig rental deposit refund $500.00
Ompnisite annual wireless monitoring $1,022.00
Paul's Ace Hardware city supplies $293.08
Pitney Bowes city postage meter ink 5200.46
Postmaster utility postage $410.44
Quill Corp. clerk supplies $22.41
Racom EMS batterfes & belt clips $757.50
S&S Car Wash city vehicle washes 5184.95
Sanitary Refuse park garbage service $85.00
Scharnweber Water Cond. city supplies/service $6,747.50
Schendel Pest Control ¢city pest control $125.76
Sebesta, Todd 2026 uniform stipend PW $300.00
Suchanek, Trudy Reinig bartender $82.50
Tama Co. Humane Society city animal control $50.00
Toledo EMS 2025 4th Qtr comp/reimb. $7,483.00
Toledo Fire 2025 4th Qtr comp $2,200.00
UMB FY26 Series 2013A GO bond $250.00
USABlueBook sewer supplies $1,740.64
USS Polaris woods mower repair 5146.00
Vessco, Inc. water supplies 5713.70
Wagner, Dustin 2026 uniform stipend PW $300.00
Wendling Quarries ice control sand 51,230.92
Z-Line Truck & Trailer alloy ladder cable chain 5757.35
Accounts Payable Total $69,213.11
Payroll Checks $37,700.43

Report total

Expense Funds

General 554,223.74
Police SRO $2,554.72
Road Use Tax $19,201.11
Employee Benefits $284.13
Debt Service 5250.00
Water $10,574.76
Sewer $17,941.16
Reinig Estate $1,883.92
Total Funds $106,913.54

$106,913.54
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Under new business, Mayor Sokol opened the discussion regarding committee, board and commission
appointments. Vesely motioned to approve the following appointments, seconded by Pansegrau. All present

voiced aye, no nays motion carried.
Mayor Pro- Tem
Police Chief
Official Bank Depository
Authorized check signers
Official Newspaper
Policy and Administration
Community Protection
Street/ Cemetery
Water/Sewer/ Airport
Housing Rehabilitation
Culture & Development
Toledo Economic Development
Toledo — TCDI Board
Tama Co Emergency Mgmt
911 Board
Solid Waste Commission

Joe Boll

Daniel Quigley

State Bank of Toledo

Sokol/Boll/McAdoo/Wacha

Tama-Toledo News Chronicle / Times Republican

Doug Ray / Cathy Cook

Joe Boll / Steve Vesely

Steve Vesely / Duane Pansegrau

Joe Boll / Duane Pansegrau

Duane Pansegrau / Cathy Cook

Doug Ray / Cathy Cook

Doug Ray / Duane Pansegrau

Brian Sokol / Duane Pansegrau

Brian Sokol / Joe Boll

Kendall Jordan / Joe Boll

Les Richter

Cook motioned to approve proposed resolution 2026-01 approving the indefinite appointment of Kim
McAdoo, city clerk and Kaiyla Wacha, deputy city clerk, seconded by Pansegrau. Roll call vote: all present

voiced aye, no nays motion carried.

Boll motioned to approve the purchase of a Hydra-stop machine for public works at a cost of $62,900,
seconded by Pansegrau. All present voiced aye, no nays motion carried.

Boll motioned to approve proposed resolution 2026-02 approving the financial agent for the Toledo LOSAP
program, seconded by Cook. Roll call vote: all present voiced aye, no nays motion carried.

Under old business the request to vacate and possibly sell the alley behind 209 N East street was discussed
that someone has purchased the house that boarders the South side of the alley in question. Cook motion to
table until new buyer in known, seconded by Vesely. All present voiced ayes, no nays motion carried.

Sokol moved to department, council reports, and public comments. Hearing no other comments, Cook
motioned to move into the budget work session, seconded by Vesely.

Budget discussions centered around wages and ways to look at cutting some costs. The clerk will bring back
some different scenarios, policy change, and departments will have their budgets in to the clerk for the
council to review. The next budget work session will be after the regular council meeting on January 26,
2026. Having no other discussion, Boll motioned to move from the work session to regular at 6:13 p.m.,
seconded by Pansegrau. Hearing no further comments, Cook motioned to adjourn at 6:14 p.m., seconded by

Vesely. All present voiced ayes, no nays, motion carried.
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